
LIFEbeat Training: Somerset Wellbeing Framework 

Pillar of Belonging 
OVERVIEW OF BELONGING 

Key aspects of belonging are linked to feeling: 

• Connected and Included 

• Safe 

• Respected and Valued 

• A sense of purpose 

Schools, through their policies and practices, can create a positive environment where all school 
members feel included, valued and supported. Active participation is the ability for individuals to take 
part in school life and contribute in meaningful, on-going ways that have a positive impact on the 
individual as well as the community itself. Both staff and children benefit from a real sense of 
participation and contribution.  

Ideas for developing a sense of belonging 
• Adopt a 'whole school approach' to mental health and wellbeing that includes everyone in your 

school community. 

• Form a Wellbeing Action Group that represents and acts on behalf of the whole school community 
that is inclusive to all children and families. 

• Collectively create a shared understanding of what wellbeing means through PSHE and other 
curriculum subjects, assemblies, tutor time, staff meetings & dedicated wellbeing sessions at 
parents' evenings. 

• Ensure that the school regularly asks pupils, staff and parents their opinions and provide feedback 
on this. 

• Develop a sense of responsibility for the school environment so that it belongs to everyone and that 
everyone has a role in keeping it safe, attractive, calm & a good place to learn 

• Promote participation in group activities, creative interests, specific roles, clubs and team building 
skills. 

• Review the taught curriculum so that it contains opportunities for autonomy, practical learning and 
creative input 

• Create support systems where children, young people, staff and families are able to support each 
other in a safe and de-stigmatised way 

• Promote inclusion by valuing diversity as a strength, treating everyone as a unique individual, 
teaching about culture and modelling positive attitudes to diversity. 

1. LEADERSHIP AND MANAGEMENT 

The leadership and management of our school is deeply committed to promoting emotional, mental 
health and wellbeing. 

Key Question: How is the school providing visible senior leadership for emotional, mental health and 

wellbeing? 

• The school has a designated lead or champion at SLT level with overall responsibility for 
emotional, mental health and wellbeing. This role is known to all staff, pupils and parents. 

• The school has developed a Wellbeing Action Group whose role is to develop and implement the 
whole school approach to be wellbeing. This group is known to all staff, pupils and parents.  

• The school has a shared understanding of what wellbeing means and this has been developed at 
a whole school level, led by the Wellbeing Action Group.  

• The school runs an inset day each year that is dedicated to wellbeing which ensures SLT, 
Governors, teaching staff, parents and wider community receive regular briefings and training 
updates.  

• SLT and Governors demonstrate how they incorporate wellbeing practices into their meetings 
and staff development days. 



2. ETHOS AND ENVIRONMENT 

We aim that our school has an ethos and environment that promotes respect and values diversity. 

Key Question: How does our school’s culture promote wellbeing & respect and value diversity? 

• The school demonstrates that it is welcoming and caring for all staff, pupils & parents.  

• The environment of the school is designed to evoke feelings of calm, nurture and wellbeing that 
the pupils respect and value.  

• Diversity is publicly celebrated by all and is reflected in school communications and the 
environment.  

• The school promotes anti-stigma in relation to emotional and mental health. 

• Information about ways to find mental health support is visible and easily accessible to all staff, 
pupils and families.  

• The school is positively responsive to specific individual needs where possible (e.g. Dietary, 
Access. Religious, SEND). 

3. CURRICULUM AND LEARNING  

We aim that our school will have curriculum, teaching and learning for CYP that promotes resilience and 
supports social and emotional learning.  

Key Question: What focus is given within the curriculum to social and emotional learning and 

promoting personal resilience?  

• The school has opportunities and facilities for pupils and staff to take part in fun and creative 
activities before/during/after school time. 

• The school weaves social and emotional learning throughout the curriculum to create a 
consistent whole school culture which promotes wellbeing and belonging. 

• There are opportunities to celebrate the achievements of young people and staff 

4. PUPIL PARTICIPATION  

We aim that our school will enable pupil's voice.  

Key Question: How does the school or college ensure all CYP have the opportunity to express their 

views, influence decisions? 

• CYP are encouraged to be Wellbeing Champions Belonging  

• CYP have the opportunity to be involved in planning and decision making (e.g. in development of 
PSHE curriculum).  

• CYP are encouraged to express their views and ideas 

5. STAFF WELLBEING AND DEVELOPMENT  

We aim that staff will be given opportunities for professional development to support their own 
wellbeing and that of CYP  

Key question: How are staff supported in relation to their own health and wellbeing? How are they 

supported to meet the wellbeing needs of CYP? 

• Staff feel a sense of belonging at the school and feel valued and supported in their roles.  

• Staff health & wellbeing is recognised as fundamental to whole school health and are provided 
with information and support to be healthy. 

  



6. INVOLVING PARENTS AND CARERS  

We aim that parents and carers are an integral part of our whole school approach to mental health & 
wellbeing  

Key Question: How does the school or college work in partnership with parents and carers to promote 

emotional, mental health and wellbeing?  

• Parents feel that they belong to the school community, are valued and respected and that they 
can participate in a mutual and positive dialogue about issues arising. 

• Parents/carers are given opportunities to fully engage in developing our whole school approach 
to mental health and are provided with accessible information about emotional wellbeing 
policies, procedures, and how to access services. 

7. IDENTIFY NEEDS  

We aim that there is a whole school approach to identifying the emotional and mental health needs of 
pupils as they emerge that is underpinned by staff training.  

Key Question: What processes does the school or college have in place to help identify the emotional 

needs of CYP? 

• There are effective routes for self-referral for pupils, young people and staff to seek help if they 
have a concern or are in need of support.  Including confidential ways to connect with wellbeing 
champions, worry boxes, peer support, drop-ins, email addresses, online resources, external 
agencies, etc.  

• Designated wellbeing champions are aware of risk and resilience factors and share knowledge 
about and understand the broader emotional needs of potentially vulnerable groups such as 
young carers, children looked after, bereaved children, LGBT, etc. 

8. TARGETED SUPPORT  

We aim that, following identification of children with emerging needs, our school is able to gain consent 
to access the appropriate emotional wellbeing and mental health intervention suitable to their needs.  

Key Question: How does the school or college ensure timely and effective action is taken for CYP who 

would benefit from targeted support and ensure appropriate referral to support services? 

• There are excellent communication channels in place within the school to make appropriate and 
timely referrals 

• Safeguarding practices and roles and responsibilities are reviewed regularly and made clear to all 
staff via training to ensure that appropriate target interventions can be made quickly and 
efficiently with appropriate care, putting the wellbeing of pupils and staff at the heart of 
decisions. 

 


