RESTORATIVE
APPROACHES

AS PART OF RELATIONAL PRACTICE

VWHAT IS TRAUMA?

Trauma is: “A psychologically distressing event that is outside the range of
usual human experience, often involving a sense of intense fear, terror and
helplessness.” (Perry, 2011)

IMPACTS OF DEVELOPMENTAL TRAUMA

Impacts of developmental trauma

Behaviours commonly seen in children and young people who have experienced
developmental trauma include:
e Pervasive pattern of dysregulation
Problems with attention and concentration
Difficulties getting along with others
Rapidly shifting moods
Physical problems such as sleep disturbances or oversensitivity to touch or
sound
e Destructive ways to relieve tension such as rocking or self-harm

(van der Kolk, 2015)
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How Trauma Can Affect Your Window of Tolerance

HYPERAROUSAL

DYSREGULATION

This is when you begin to feel agitated. You may feel
anxious, revved up, or angry. You don't feel out of
control, but you also don't feel comfortable.

Stress and Trauma Can Shrink WINDOW OF TOLERANCGE

Your Window of Tolerance.

This is where things feel just right, where you
are best able to cope with the punches life
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DYSREGULATION

This is when you begin to feel like you're shutting down.
You may feel a little spacy, lose track of time, or start to
feel sluggish. You don't feel out of control, but you also
don't feel comfortable.
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A TRAUANM INFORMED APPROACH

Awareness of the widespread impact of trauma, stress, and

Realise adversity

Recognise Can identify the signs, symptoms, and extensive impact of trauma

Actively prevents re-traumatisation and is committed to being
trauma-informed

Purposefully incorporates and embeds knowledge about trauma
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VWHAT ARE RESTORATIVE APPROACHES?

Focus on behaviours and interactions aimed to build positive relationships,
resolve conflict, and repair harm following conflict.
Supports children to understand how feelings impact behaviour and how

behaviour impacts others.

Acknowledges all behaviour is communication and adopts “no-blame”
ethos.

Instead of investigating incidents to attribute sanctions, greater focus on
exploring feelings of all parties to gain understanding and repair
relationships.

Aims to help children feel accepted and reduce feelings of shame and
rejection.

Restorative approaches build upon the following basic principles:

e Genuineness — honesty, openness, sincerity.

e Positive regard for all individuals — valuing the person for who they are.

e Empathetic understanding — being able to understand another’s experience.

e Individual responsibility and accountability.

e Optimistic perspectives on personal development — that people can learn and
change for the better.

IVE VS TRADITIONAL '‘BEHAVIOUR MIANAGEMENT'
APPROACHES

KI‘ raditional approaches to behaviour \ /Restorative approaches focus on: \

management focus on: Harm done to other people
Identifying what rule-breaking or misconduct Responsibility and problem-solving
has occurred Repair, apology and re-building

Blame and shame culture
Punishment/sanctions to deter

\_ / \_ /
/The impact of this is that: \ /The impact of this is that: \
The needs of those affected are ignored The needs of those affected are addressed
Any unmet needs behind the individual’s Any unmet needs behind the individual’s
behaviour are ignored behaviour are identified and addressed
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HOW RESTORATIVE PR
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High support and
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Children and families are
supported in curious and
collaborative ways and are in
control of their own lives.
This means positive change
is sustainable as a result.
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positive changes, but this is
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Support to children
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rather than to them.

Restorative

Permissive

HIGH

The goal when working restoratively is to work with others to achieve high
challenge and high support. This is characterised by doing things with people,

Traditional approaches to behaviour management typically sit within the “to”
section of this model; this means that children are safeqguarded for a limited
period of time but lasting positive change is not achieved.

Adapted from Wachtel and McCold 2001

repair relationships | resolve conflict
managing difficulties and disruptions R ESPONSIVE

Affective

Statements
Relational
Conversation

"|" statements
Restorative Chat
Scripted
questions
Peer Mediators

MINOR
INCIDENTS /
ISSUES

Restorative
Group or
Circle

Whole class
Problem Solving
circle
Mini Conference
Scripted
questions
Peer Council

Formal
Conference

Community
Conference
Healing Circle
Class Conference
Scripted
questions

SERIOUS
INCIDENTS /
ISSUES



APPLYING RESTORATIVE APPROACHES IN SCHOOLS

putting RP into practice — Sam and Kyle How could you respond?

Let's look at an incident that involves bullying behaviour and see how RP can 1 )YOU could turn a blind -
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4)You could bring together the

two boys and solve the problem
in @ way that is both respectful

and constructive.

How should you deal with this incident?
What responses are available to you?

From: Thorsborne & Vinegrad (2009).

Some possible desirable outcomes...
e Sam to stop this unkind behaviour and to understand how miserable it makes
Kyle feel.
e Kyle to feel safe as a result of your response and not be further at risk or want
revenge.
e The relationship between Sam and Kyle to be repaired and their future
dealings with each other to be respectful and trouble-free.
e Bystanders (e.g. friends of Kyle and Sam, witnhesses, etc.) to understand their
responsibilities and that this type of behaviour is not okay.
e The local community to trust the school will appropriately respond to these
types of behaviour by fixing things and not making matters worse.
e The parents of these young people not to feel the need to contact the school
with complaints about how ‘the system’ dealt with the problem.
e The relationship between all parties (including school staff) to be
strengthened by the response simply because it has been fair.




EXAMPLE OF A RESTORATIVE CONVERSATION

Think back to the Sam and Kyle incident:

e What happened? “I tripped Kyle as he was leaving the classroom.”

e What were you thinking and feeling at the time? “I was angry because Kyle
laughed at me in the classroom.”

e What have you thought about it since? “I'm still cross that he laughed but I feel
guilty that I hurt him.”

e Who has been affected and in what way? “Kyle injured his hand and it made him
upset and angry. He hasn’t been to class since.”

e How could things have been done differently? “I could have told Kyle I was angry
that he laughed at me and asked him not to. I could have walked away and ignored
him.”

e What do you think needs to happen to make things right? “I need to say sorry to
Kyle and try not to lose my temper next time.”

Kyle is also asked the same set of questions. This helps him identify his part in what
happened and communicate how Sam’s actions affected him.

SUNIMIARY OF A RESTORATIVE CONVERSATION

This is the ‘bare bones’ of a restorative process. Think back to the questions
and you should find you have:

e Handed the problem back to the people who had it (Sam and Kyle).

e Worked with them.

e Used a process which has made Sam accountable first to Kyle and perhaps
to you and other students.

e Given Kyle a voice.
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